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Chairman’s Column
Jon Hall

Christmas is over and the New Year hurtles towardswith the slow motion inevitability of a car
crash. As a distraction | sit down to pen this abation to the first Newsletter of 2009 and as | do so |
am thinking what an important year it is going tofdmethe club. The most important year for the last,
and the next, 25. It is not every day that a club h&s"airthday or can celebrate being on the same
site for all of that time. 1t is ironic that 2009 mpgove to be one of the most difficult years the club
has lived through, worse even than 2001 and Foot andhVioit least we were insured against that.
The economic downturn is potentially much more harmfuve run a business that depends entirely on
discretionary spend and that business provides thauete subsidise our fun and enjoyment. In times
of recession it is discretionary spend that disapp@atsas we all are disinclined to invest hardnear
funds in things we don’'t need or that don't bringgiate returns. Who knows how bad it will be next
year, next month or even next week so better to stwif gpare cash in the mattress and not waste any
of it on fripperies. Foot and Mouth was over in thneenths but this could go on for the next three
years.

We should all remember, however, that it is exactlglath times that our club, more so than many,
really comes into its own. Yes we have been progidire opportunity for people to glide from the
Long Mynd for 75 years. Yes we have been trainirgg tifass glider pilots for all of that time. Yes we
have been running courses for more than 50 years thblkeems to fly in first class gliders with a first
class launch system and first class professiondl gtefty much whenever we want. But we are also
providing a refuge from harsh realities, therapy e $tress of modern life and a sense of community
and extended family away from our weekday commitmehjsined this club 20 years ago to get away
from a stressful business for a couple of days at a ti@thers treat it as a holiday or weekend home.
Some have even made it their life.

Your committee is working hard looking at the way g things with a view to making our offer to
members a better and more attractive one. Dominigghtan has more to say on this in his article in
this newsletter where he sets out the committee’sqsex new approach to subscriptions and the cost
of flying. There will be an opportunity for everyore take part in the debate before decisions are
made, at a meeting on Saturday F&bruary at 18.00 hrs at the club.

For the next few years we have to work hard at ngatkie Mynd a place to which people want to come,
not just to fly but to spend time and money. Theréhela lot of competition for that time and money
from a lot of other sources but we have to make swewhat our club, our community, our family
offers is better and more rewarding than all of thée have to make the most of what we do well and
eliminate all of the negatives and distractiong Hzg our energy, waste our resources and take our eyes
off the ball at a time that requires 20/20 vision andspiarp focus. When | say we | do not mean just
the committee. The club is its members and its mentizars to take a long hard look at what they are
personally doing to make the club stronger and mgmya&ple for everyone and make every effort to
make it a happy place, an attractive and comfortablesghere, a safe place for families and a place at
which everyone wants to spend time. Retentionid Baough as it is without finding ways of driving
people away. Consider if there is anything that yowdthink that might have the opposite effect and
see if you can put in place a more positive attitudésaest for this year. We only have one chance for
making the most of our ¥so please, let’s try and pull together.

New Year is traditionally a time for resolution.whnt to suggest ten New Year resolutions for 2009

that will help to establish a base to see the Midfaliding Club through the next 25 years.

They are:

» Support the events planned for our anniversary year amd attend at least one of the social
events. If you can only make one make it the Amsiagy Party on August 15

» Do Competition Enterprise this year rather than drthase predictable Regionals. There is more
chance of doing more kilometres.

* Come to Task Week and get a friend from another wutxing a glider too and spread the word
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about just how great a club we own.

* If you own a vintage glider come to Vintage Glidee&¥, the week after our anniversary party. It's
a real opportunity for getting the media interested.

* If you have contacts in gliding clubs in other partsEafrope send them details of our club
anniversary year and invite an expedition over, jistthe Dutch.

» Resolve to do two more aerotows and five more wiaahches than you did last year.

* If you don't already, spend two full weekends at tid ancluding Saturday dinner.

* Support the caterers. It is hard enough to make tiggirmg business successful without putting
obstacles in their way. If you like what they aréndatell them and everyone else. If you have
issues with anything in the kitchen tell them andlae otherwise keep it to yourself at least until
they have had time to put things right.

» Keep your flying account in credit or at least pay yailis promptly.

» Leave your prejudices, stress and disagreements & higiake the club a place we all go to escape
from the irritations of real life.

My very best wishes to everyone for a safe and abjeygliding year in 2009. Remember that we are
all members of MGC because we like gliding and likdirgly at one of the best clubs in the UK. What
we do this year and next may well establish the folimagto make sure that others will continue to
enjoy our unique site for very many years to come.

CFI's Bits
Paul Stanley

A good start to the New Year, with Zakk Hutton goirmjo after his 18 birthday; well done to him.

In the spirit of starting afresh, | will expand on kgy objective for 2009 as CFIl. There is a lot of
work going on behind the scenes with a view to n@kmembership of the club more enjoyable and
more effective for all. In 2008 | instigated a workiggoup to look at the organisation of weekend
training, with the remit of increasing both the effeeness of training and the ‘fun factor’ for treas
and instructors alike. Broadly the proposals arebksifs:

1. Do away with the flying list for two seater traigin Flying will be bookable, in much the same way
that happens in the week. The result will be simplen¢ paperwork.

2. A change of emphasis from checking to recurrent itrgin This will enable pilots of all levels

(however good we might like to think we are) to Berfieom instructional input.

All weekend members flying will be either booked reeutrtraining or short courses.

Focussed weekend training. Instructors and traivweesd know the day before at the latest who

they were flying with and what the objectives are.

5. A fully functioning mentoring system becomes possibléhwnstructors and trainees able to
synchronise more readily.

6. A lower ‘critical mass’ of members needed to operaifdwree keen trainees are worth ten launch
point ‘tricoteurs’ with their hands in their pockets!

7. Greater continuity of training. Trainees would meaasily be able to synchronise with those
instructors with whom they learn most readily.

8. More efficient use of instructing resources. There @rrently a number of instructors off rota
who would be available for this kind of training. Cses would also be biased to the summer
soaring season, for obvious reasons.

The latter point is a serious one. In spite of hawaged a record number of new assistant category
instructors, we are still short of our requirementhede proposals should go some way towards
ameliorating this. The main objective (a more ditectraining and checking operation at weekends)

will engender more focussed activity, better progfessoth trainees and instructors, lower drop out

rate, less hassle and ultimately more flying andenfion for all. In order for these changes to wiuyt

will need to be embraced by you, the membership. Theg®sals will be presented in more detail at
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the members’ meeting on "L &ebruary at 6 pm to discuss 2009-10 flying fees.
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Time for Change
One charge, unlimited flying

For the committee, by Dominic Haughton

Times are uncertain. The long-term future of glidégpy no means secure. Membership throughout
the movement is falling and the number of MGC memberstill far below pre-foot-and-mouth
outbreak numbers. Add to this the uncertainty about oarraembers’ spending patterns in the next
one, two or three years and we are faced withegakpossibility that the club will have to change what
it offers to its members.

We can continue as we are if we increase our memperabiplanned, by 25 in five yeasad our
members choose to spend as much as they have in thelfpast, the lag in trimming costs means we
will quickly eat into the small capital balance we éaw hand. We are also vulnerable to unexpected
and uninsured costs, for example we have only just entmugtplace the tug engine should it suffer a
major failure.

If, for these or any other reason, costs exceechuegewe will have no choice but to sell assets and
reduce what is offered by the club. At that point we eapect to find ourselves on the brink of a
potentially self-perpetuating downsizing. It goes with saying that, after 75 years of enabling
generations of glider pilots to fulfil their potenti@nd having built the unique club that is the MGC,
this is not an option!

So, in the context of uncertain membership numbers as more uncertain revenues the committee
has been looking at ways to keep the club healthy ae ih less vulnerable to “events”. This article
sets out details of a scheme that does just thisadrtle same time, offers members much more flying
for their money. It is the committee’s intentianitnplement this scheme.

All flying members will be affected by the change so you arged to read what follows and tp
provide feedback, positive or negative, without delay to the coramitt

A meeting will be held in the clubhouse at 18:00 ofi Bdbruary to share members’ input, discuiss
and agree changes to the proposals set out here, and to finalise the s¢héraescheme meets with
the approval of that meeting it will be adopted frofmApril 20009.

The club is its members

The number of active members is the single most impbftector to the health of the club. In the
current climate we must provide what our members (anehpat members) wargnd give good value
for money if we are to increase our numbers.

We must do everything we can to attract new membersvbuhave only a limited ability to make
people want to glide. A reasonable recruiting go&hésefore to make the MGC more attractive than
other clubs in our catchment area, so we sign-up as awpgssible of those winavedecided to take
up gliding. Our instructors, fleet, membership, staff &cilities match or better any rival club, if we
can offer these at an attractive price we should beviery strong position to recruit.

We must also retain our current members. Initiativesira place to make newcomers quickly feel a

part of the club, and to help them get the best frommdt the CFI is currently finalising a scheme for

delivering all training and checks in pre-booked 1%rhgessions, a system which should provide much
better value for the time invested and better ongdé@wglopment outcomes.

Looking back, moving forward

So the task is to recruit new members, to retain oumembers, to deliver what the membership wants
at the right price and to secure the revenue neededver costs while offering the same or better
service. Simple!

To come up with a way achieving all these objectigeg]etailed analysis has been made of how
members currently utilise the club’s resources. Theyaisaboked at who paid the most and the least,
what stage they were in their development as pisots, what they spent their money on. It looked at
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whether members paid for their flying by the minuténdolocks (fixed price to solo and courses). And
it looked at the relationship between the costs imclproviding our members with the various services
and what they paid for those services. This was dpnlooking at every payment made by every
member, item-by-item (more than 4000 per year) over gteheee years.

Raw data for one of these years (in this case 2005-@6pisn below. The vertical scale is cost; there
is one “stacked bar” (divided into the amount speneach of 17 items) for each of 176 members.
Sadly the graph loses something when reproduced ik afatwhite.

Individual member’s costs | Tents
W Bunks
B Rooms
5900 W FPTS + Jaca
3000 W Courses
O K8
2500 O K8 Syndicate
| K13
o m DG505
1500 O Discus
m K23
1000 -
500 | Clyb alc Wln(?h
O Private a/c winch
° - ' 0O Altow
1 13 25 37 49 61 73 85 97 109 121 133 145 157 169 M Trailer
@ Subs

In particular the analysis looked at trends in memblstiag activity and compared that to what each
might expect to be doing at their stage. The resilthi® have lead to a completely new way of
charging for flying being developed. The committgergly believes this will have a positive impact on
all the issues identified above; recruiting, retenéiad furthering members’ flying ambitions.

So what's the big idea?
Current charges for members’ use of club aircraft andhf@iaircraft charges will be replaced by an
annual “flying fee”.

1. For a fixed flying fee all members will be entitled to unlimiigthg (excluding courses) in
any club glidet.

2. Charges for flying time in club aircraft will be abolished.

3. The trailer hitch fee for private aircraft will be abolished.

The flying fee will cover all flying in club aircrafthat is currently charged by “log-book time”.

It includes flying at weekends, Bank Holidays, TA8kek and any other weekday flying that is not
booked in advance and does not impinge on courseyflyiho changes are proposed to the way other
charges are leviéd

For 2009-10 the flying fee will be £288 payable by monthly didettit of £24 per month or as a one
off annual payment in advance. Overseas membersi@owaers, instructors and juniors will receive
discounts of between 25% and 75% (see below).

! The flying fee does not cover flying in the motorglider!
2 Subscriptions, winch and aerotow launches, courses, caravacsoarmodation.
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To pay
Discount | Per Month Per Year
Full flying fee - £24 £288
Overseas members’ discoynt 50% £12 £144
Instructors’ discount  50% £12 £144
Private owners’ discount 50% £12 £144
Junior (18,19 &20) discount 25% £18 £216
Junior (16 & 17) discount 50% £12 £144
Junior (14 & 15) discount  75% £6 £72

Table 1: Proposed flying fees for 2009-10 membership year

No comparison!

Current flying fees reflect a service industry businesslel, the more you fly the more you pay. The
new system is based on a different principle: itswnahjective is to enable members to fly as much as
their time and fleet availability allows, while coirgg the club’s costs. The amount of the fee will

reflect the budgeted cost of providing flyfrtp the anticipated number of members in the coming yea

It will be reassessed annually and adjusted up or dowedban forecasts of costs and membership
numbers.

The scheme reflects the club’s strategic plan, to geogn environment where members can realise their
potential and ambitioAs not a desire to make a profit from greater usehef dircraft. Direct
comparisons between the new system and the old ¢aheatfore, be made.

Each member should instead consider how much flyiag tan expect to do under the new scheme,
with only the launch to pay for on each flight. Rit® and club-aircraft pilots alike should include
mandatory checks and discretionary training (comgity, wave, ridge, aerotow, cloud-flying...) to
refresh or improve skills or just for the fun of Rrivate owners should add to this the flights thély w
do in club aircraft on marginal days or other ocaasiowhen they would not rig their own aircraft.
Then see whether you will get better value, enjoy yoembership more and become a better pilot
under the new scheme.

Recurrent training and stage renewal

For “club pilots” the new fee structure can be thought of as payingrioappropriate combination of
booked training sessions and solo time as a “blodiie big difference compared to the current system
is thatall flying in addition to this block will be free. As sleribed, this means that a comparison with
how much flying could be achieved on the old systemthe same money is not like-for-like.
Nevertheless it is straightforward to work out alnid has been done to illustrate how the new scheme is
clearly better for almost all club pilots and the migjoof private members.

The table below shows some representative combinadfdmsoked sessions and solo hours that would
cost the same under the current system as the riegy fa¢. Five examples are included, which reflect
a typical mix of training and solo flying flown by pifin each of the stages. These motannual
estimates; some members may be able to achieventbisné of flying each quarter, others in a year.
However, for pilots at Stage 3 and above, a certamuahof flying is required each year to retain stage
privileges and it is the CFI's intention to enfortteese requirements. The minimum flying hours
required for currency and annual stage renewal aneshtsvn in the table.

3 The fee will cover costs that can be increased or desztéadine with the amount of flying done by members. It includes
50% of sailplane and maintenance costs, 50% of aircraft insuaadc®0% of winch and workshop costs; the other 50% of
each being covered by course and trial lesson income.

4 Midland Gliding Club Ltd Strategic Plan 2007 — 2012
® Here “club pilot” means a member who is not a private owanerflies only club aircraft.

® Notional 2009 flying charges under the current scheme have beguiteshusing 2008 charges +4.8%, which is the
increase proposed by the treasurer had the current system taéeede

MGC Newsletter Page 7 of 15 January 2009



1% hour booked training sessions
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Annual checks (2 x 10 min cct + 40 min soaring) n/a 1 1 1 1
Training (3 x 10 min cct dual) 2
Training (2 x 10 min cct + 40 min soaring) 6 3 3 1
Training (1 x 60 min soaring dual) 3 2 3 1
Check (1 x 10 min cct) 6
Total number of bookable sessions 11 6 7 3 1
Plus solo soaring (hours) 3 hours 3 hodrs 5 hours 9 haurs
Currency Annual for stage renewal
Either Min solo hours n/a Check 3 hourg 5 hours 10 hours
Plus launches none | Prior to 24 12 24
Or Solo hours plus n/a fﬁslh?c 5 hours 5 hours 20 hodrs
Min launches none 12 12 12

Table 2: Typical mix of training and flying by membergifferent stages

Under the new scheme, Stage 3, 4 or 5 club pilots whithelo annual checks, a modest amount of
training (7, 3 and 1 booked sessions respectively) atishysthe minimum stage renewal requirements
will pay no more than they would under the current sehe For pilots at Stage 1 and 2 there are no
annual minimum requirements for stage renewal. Fesetlab-initio and early-solo pilot pilots the new

flying fee would pay for just about enough training tokenaatisfactory progress. In the examples
above this amounts to 11 booked training sessions @aafgr the pre-solo stage 1 pilot and 6 for the
stage 2 post-solo pilot.

For private ownersthe current “aircraft-based” private owner levyeplaced with a “per-capita” fee.
This achieves two unrelated outcomes; it reflectsuse, to a greater or lesser degree, of club aircraft
by private owners and it eliminates the anomaly thahe private owner levy All private owners,
including instructors, use club aircraft to some degnemn if only for annual or three- or five-year
instructor checks, giving them a stake in the cluét fle

And the winners are...

Any pilot doing more than 10 or 11 hours in club aircfd&pending on the aircraft) will find the new
fee is less expensive than the current system. &adjrnoted, this amount of flying is no more than
the expected minimum for club pilots at any stage. Rasd doing less than this, that is Stage 1 and 2
pilots who are not doing much training and Stage 3id5apilots doing less than required minimum for
their respective stage, the new scheme is more expehsin the current system.

Members of 1 and 2 man syndicate$o currently pay all/half the private member levyll pay less
than at present regardless of whether they use clotatiir

Members of 3 man syndicates who fly more than 2% houckib aircraft will pay less under the new
scheme. Given that annual checks will be conductedaked sessions with 1 to 1% hours’ flying, this
means any 3 man syndicate member completing annuatsched one reasonable soaring flight or
booked session during the year will be better off.

Would-be instructorsurrently pay several hundred pounds in flying feesndutiaining, hardly an
incentive to embark on this demanding career. laréuthere will be no additional cost for flying club

’ The reason for having the current private owner levy, whicludes a trailer hitch fee, is somewhat unclear; somé say
makes up for a “loss” of revenue as these members domigfofub aircraft, others are more straightforward and tsaty t
private owners can afford to be “taxed” to raise revenughfrclub as a whole. Whatever the reason the cost incurred by
having private aircraft on the field is negligible.
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aircraft during instructor training, which should adimtite to building the body of instructors needed to
maintain our current high standard of training. Hesveit is clear that this does not help current
instructors in larger syndicates; they have alrgadg for their own training, need only very occasio
use of club two-seaters for checks and currently payall part of the private member levy for their
syndicate aircraft. The instructors’ discount witiit the potential increase in cost to these insonsct

New memberswill benefit from knowing exactly how much their g will cost in their first year
(winch launch costs can be estimated from how much tirey can spend at the club with, say, an
average of 2 launches per visit for pre-solo).

A zero sum game

In its first year (2009-10) the new scheme will raiseghme revenue as we might expect to collect if
we retained the current system with a nominal yeayear increase from this year’s flying fees. With
overall revenues effectively unaltered and most mesnbenefiting from the change to flying fees, it is
inevitable that some members will lose out.

Club pilots who don't fly muchwill make up by far the greatest number of the membarspay more.
As noted above, these members are failing to mairkein currency; however, to do so on the old
system would mean paying at least the same as umeewhscheme.

Somemembers of 4 man or larger syndicatd® do not to fly club aircraft very much, will pay o
than they do at present. However, the analysiseohimers’ flying showed clearly, and unsurprisingly,
that members of larger syndicates fly club aircrafraninan members of small syndicates (below).
With more competition for a seat in their own aiftthese syndicate members are inclined to climb into
a club aircraft to get their fix.

Private owners spending on club aircraft

Even at 2005-06 prices more
2005-06, sorted by number in syndicate

than half of 3 man, 4 man and
the even larger DuoDiscus 494
syndicate paid more than £50
for flying in club aircraft.

£800

Duo
294 Factoring in price increases
£600 3 S between 2005-06 and 2009-10
AAEN -|[syndicate
Svndicaie all these members would be
2-man v members
£400-— syndicate FEBETS better off under the new
S':‘;’;am e 1 scheme. Free flying is almost
£200 Y certain to increase the amount

members .
that private owners fly club
0 1 aircraft, leaving somewhat
1 5 9 13 17 21 25 29 33 37 41 45 49 53 57 61 65 fewer than half the members of

larger-syndicate members with
an increase.

Once again, when evaluating the new system thesat@rowners are encouraged to consider not how
much they have flown club aircraft in the past, but havemthey will fly them under the new system.
Only then can they decide whether the new systéhtb@a more or less attractive package.

The bottom line

So how does the proposal shape up? Remember the urglebjective is to make the club less
vulnerable to uncertainty and to realise the club’sanadring vision of giving members opportunities to
further their flying. The new scheme:

1. Reflects the status of the club as a mutual societymelins that all members, who after all
collectively own the aircraft, have access to tlenequal terms. This last point is significant. The
new scheme changes the club from being a business dlfgtservices to its members, with
utilisation of the club fleet governed by the membern#lingness and ability to pay for flying hour
by hour, to a cooperative of like-minded pilots. Hglitaneously removes the commercial driver
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“the more you fly the more you should pay” and makesfitlances of the club more robust by
producing known revenue to cover known costs.

2. Embodies the fundamental values of the club and itervisio provide an environment where
excellent glider pilots are trained to the higheandards and where they can realise their potential
and ambitions as cross country and competition pilots’does this by providing better access to
club aircraft for club pilots and private owners alikel @heaper flying for all active club pilots and
most private owners.

3. Removes the majority of the costs associated vatikmandatory training. This is closely aligned
with the CFI's vision that all our members should utaler meaningful recurrent training rather
than satisfy only the minimum requirements througlckHights.

4. Greatly simplifies the offer presented to new membeFar a fixed fee we will offer as much
training as the new member wants, constrained onthéwvailability of aircraft and the amount of
time they can commit. If they visit the club 12 tingegear, just about enough to make satisfactory
progress, they will be better off than their predeassso

5. Maximises the use of the club fleet by club pilots and peivavners will get more flying in a
variety of types, including extended flights in thes@is and DG505.

6. Decouples revenues from activity. Income will be k=ssitive to the membership profile (number
of pilots in training) and will be better aligned withe predominantly fixed costs of providing
flying.

7. Removes the link between the log book records ambfiyevenue. The log book must still be kept;
it is a legal requirement and is needed for maimesmacheduling. However, providing all flights
are logged, poor recording of take off or landimges will not now be detrimental to revenue.

8. Offers something that is easily seen to be differantl hopefully more attractive, than the clubs we
compete with for members improving our chance of ditrgoew recruits.

Your opinions are needed

The proposed flying fee structure is a major departwe fthe past. As this will result in some
members paying more, the committee would like input froembers on the proposal before it is
finalised.

Members are encouraged to send feedback to the Clnaidoa Hall jon@heritageresource.co)uir by
post to the office for Jon’s attention marked “Fyiee”. In addition there will be a members’ meeting
at 18:00 on Saturday T4 ebruary in the club house to discuss and finalisecthense. All members
are encouraged to attend. If the scheme meetshethpproval of that meeting it will be implemented
on T April 20009.

The sky’s the limit
In summary, the change is expected to contribute in saumf ways to realising the increase in
membership and revenue stream that is needed to tietagurrent fleet, staff and facilities.

*  New members will know how much their flying is goitagcost.

* Members under training will no longer face a disprapogtely expensive phase in their career.
» Established club pilots will have an incentive to magartheir flying time.

* The majority of private owners will benefit from re@gccosts.

* Members of large syndicates will have ready acaeskib aircraft.

We will know that the scheme is working when we ygegr-on-year increases in the number of members
accompanied by more hours being flown in club aircréftsituation may even arise in which we can
reduce the amount of the flying fee as more membene ghe costs of the fleet. Conversely if aircraft
remain unused, even when it costs nothing to fly ttitbere is clearly over-capacity in the fleet ang an
decision to sell an aircraft can be made knowinglithave little impact.

The committee is confident that the scheme willehavpositive impact on the club and is keen to
implement it as soon as possible. We will striveeimoncile any issues put forward by the members in
time to do this starting®1April 2009 and look forward to members’ support in achigviuis.

Once the change is made how much will you fly in 2009?
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With a fixed charge for flying, the sky’s the limit!
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Your Gliding Club Needs You!

Pete Turner

Having been a member of the Midland Gliding Club foerathirty years you can be assured that it is
something verymportant to get me to write my first article ftretclub.

Now | am sure that even the most reclusive membatsedIGC cannot have failed to notice, what the
Prime Minister might refer to as a ‘blip’ in the eoomc well-being of the country and that this is
forecast to last until after the next general eleciind beyond. As you will realise this is going &vén

a significant impact on our gliding club and the planig anniversary celebrations for 2009. In fact
if anyone has a time machine it might be a good idego back 75 years and ask the early members to
delay the first flight by 12 months or so but as thaids going to happen we are going to as my dear
mum would say “make the best of it”".

Let’s look at what we have got planned and see heveam each help to make this celebration the best
ever because there won't be another similar one fathan25 years and some of the older members like
me may be lucky to make that one but we live in hope!

Date Activity What can | do?

28" March MGC Dinner and Dance 1. Attend - only 25-35% of the members attend.
2. Bring your spouse, partner, a friend.

3. Sign up early, it's a pain for the organiser when people
leave it until the last minute and not really necessar

30" May Hangar Dance 1. Attend - the last time we did this was brilliant, ask
Auntie Den.

2. Bring your spouse, partner, a friend.

3. Do you know an ex Mynd member - phone, text or write
and personally invite them.

4. Do you know a glider pilot who likes a good party - they
all do! So - phone, text or write and personally inyite
them.

4" 11" July Competition Enterprise| 1. Compete- all you need is a Silver ‘C’

No Silver, then come and crew and learn from the likes
of Justin Wills and other pilots.

15" August Big Anniversary Party | 1. Attend - it's the only one for the next 25 years!
2. Bring your spouse, partner, a friend.

3. Do you know an ex Mynd member - phone, text or write
and personally invite them.

4. Do you know a glider pilot who likes a good party - they
all do! So - phone, text or write and personally inyite
them.

15"- 22" August Vintage Gliding Club | 1. Own a Mynd based wooden Glider- then you should
come and fly.

2. Know some one with a wooden glider - phone, text or
write and personally invite them.

22" -30"August | Task Week 1. Own a wooden glider- stay and fly it in task week.
Own a glider based at the Mynd then for this year
compete in your club'task week.

3. Know someone who could benefit from some more
friendly cross country competition - they all could! S
phone, text or write and personally invite them.

4. Know someone who's flown in our task weeks before|but
not recently, then you know what to do - phone, text or

O
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‘ write and personally invite them.

This year is a special year for the Midland Glid@iyb, our gliding club, we have the opportunity to
bring a lot of new people to our site and hopefully we get some to stay and join, in these hard time
we need to market our club more than ever and weltao a little. A phone call here and an email
there could make all the difference and the more pasplhave come the more likely they are to return.
So when you get to New Year as well as the resolttiolose the weight gained at Xmas’ (especially
relevant to Ké6e owners) let your resolution be to flyone of the flying weeks and to get one or two
extra visitors to come as well. Your club will nevertieagain so let's make the most of it.

Rockpolishers 2009
David d’Arcy

Dear team, (yes that’s you),

In 2005 MGC were NATIONAL inter-club CHAMPIONS, beatingetlikes of Lasham, Hus Bos,
Oxford (who took the title back off of us in 2007 afterwere leading from Day 1!) and Bristol & Glos
GC who we destroyed in the preliminaries. After theent retirement by Mike it has become my
illustrious job to lead you all in this year's champiaipsfight. First of all though we have to eliminate
Nympsfield, Aston Down and Talgarth, hopefully Usk éltbbdon won't give us too much trouble,
where all these clubs form OUR local ‘Rockpolishergéi-club league. And to do this we need to
amass more points than the others by taking part avidghfun. For each mini competition weekend
usually four in total, but more likely 2-3 due to weatbensiderations, we need to enter a ‘Pundit’, an
‘Intermediate’ and a ‘Novice’ pilot, so I'd like alif you to consider what category you fall into and
your availability this summer. In recent years KAW maade excellent showing, so if you are short of
a glider or your Silver gliding badge then hiringaitd talking to a nice cross country instructor lilse J
DC, Simon, Johnny, Mike or any of our other excellestructors will see you get some fabulous first
hand experience at racing round our beloved country sigealso not boring like staying at home. So
come on team Mynd ra ra...

P.S. Mike Witton has organised some excellent wilegiures, of which a number will be of particular
interest to ‘budding’ cross country pilots (and us sdl)please don’t miss them. There are also usually
a couple of training or refresher weekends for ‘Fledehding’ practice, where the motor glider can be
hired for such purpose and | will see to organise these

Diary Dates
The MoD will be hosting another Military/Civil Air &ety Day (MCASD) at RAF Shawbury on 20
May 2009. All pilots and others involved in General ation are invited to attend. Details and

application form are at:
http://mod.uk/Defencelnternet/AboutDefence/Corpefatblications/AirSafetyandAviationPublications/Fli§afety/Mcasd20091 .htm

7" February 8 pm: ‘The icing on the cake’ by Phil andnai&ing.

14" February 6 pm: Members meeting to discuss Flying Fempats (se@ime for Change
21% February 8 pm: ‘Gliding as it used to be’ by Mike Randle

14" March 8 pm: ‘Cross country psychology’ by Simon Adlard

28" March: Dinner Dance at Long Mynd Hotel (2008 troplpie=sentation).

30" May: Hangar Barn Dance.

4™ - 12" July: Competition Enterprise. Party or"1Rily.

15" August: 75 Anniversary Party.

15" - 22" August: Vintage Glider Club Week.

22" - 31" August: Task Week.

10" October: Autumn Dinner Dance and Prize Giving.

31* October: Halloween Party.

7™ November: Bonfire Night and Birthday Party (Maiand Eddy’s 50 birthdays.)
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19" December: Christmas Dinner.
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From the Flying Field
Mark Sanders and David d’Arcy

8 November- An interesting evening talk from Rod Buekthe man who maintains our “Wendy
Windblows” weather station. Perhaps like me you thbuglwas a stand-alone system we had
purchased some years agaell it isn’t! It is a part of a network of suchasibns around the country
aimed chiefly at hang/para-glider pilots, but cleagplecable to us as well. Did you know you can dial
0900 900 7000 (50p per minute), then key in 26 once the line answvget,all the weather information
from our station; current wind speed and directi@admg from 30, 60 and 90 minutes previously;
max/min temperatures; anticipated cloud-base; amounisofation- well you can, I've tried it! You
can get more information atww.wendywindblows.com - it's an interesting reaedthere is useful
information on how you can use the variation in wspged as a useful clue to thermal strength. (Yes, |
know you can call Martin, but “it's great, why don’oy come and fly?” doesn’t have quite the same
amount of detail).

20 November Another very acceptable wave day with a wind speetbdfnots WNW on the ground
(40-60 knots at height). Simon Adlard (ASW24), Alan Regs (ASW28), Dave Crowson (494 with
Nigel Lasseter on board) all got to around 10,000 feeteabib® somewhere over Marshbrook, and JS
too probably on one of his launches. Simon actually pliirerard to Borth on the west Wales coast
during his flight, no mean feat in that kind of hedd.

6/7 December was a classic cold, clear winter floating-about tyekend. All the club gliders were
kept busy as members took the opportunity to keep thersselreent. Luke Sanders got himself
checked out for aero-towing and then had a ride ina8sdcame back beaming!

14/15 December - Fran Aitken’s 2hirthday party: a good time had by all, methinkét was certainly

a bit subdued on Sunday morning. Was it another Myewtd@ On Sunday, there were nine people on
the field and EIGHT of them were instructerthe ninth was the tug pilot! Walter Baumann completed
his acceptance checks with Simon Adlard to becomssittitb Assistant Category Instructor that the
club has produced this year. So the message is ttleag;has never been a better time to learn to fly!

The K13 is in for some scheduled maintenance at thmemp the fuselage is being re-covered, a tail-
wheel (from CRL) is being added and it is gettingoae-hook as there is on the K8 so it can be hoisted
onto its trolley without having to have the canopyoged- all good stuff!

3/4 January - The new year starts as the old yeardendery cold, but that didn't stop Mike
Greenwood from checking out Zakk Hutton for a firsibson his 18 birthday. Congratulations Zakk -
a couple of flights in JGJ, with plenty more to com@ark)

I had been watching the weather a bit and identdiedhance that the weekend of 17-18 Jan could be
good, then last minute (Friday) checking on theslafierecasts suggested the winds would be too strong
up on top of the Mynd during the weekend due to thesetdow pressure off NW Scotland. So being
in two minds (some say more) | decided to attenthasveather fronts seemed to be passing through at
night (big bonus) thus giving the best chance of somedfagliding window during the day. Sure
enough Saturday morning it was the most perfect alitons WSW 25 knots wall to wall blue sky and

| was still on the A49 - doh! A trough line cut shiré afternoon swinging the wind SSW and bringing
in increasing low cloud - but everybody flew, some mb&@n others, and | caught that old line “You
should have been here earlier...” Anyway, woke Surndafynd a strange white substance lying all
around outside. A quick dart outside confirmed it vgasw.” Members started dripping in including a
Number One so it was doors open and go go go. Okharzbnditions were again perfect - WSW 20-
25 knots and blue sky.

Four members rigged and the K21, DG and Discus wene adinstant use. The scene from the air of
the snow laden Mynd and surrounding hills is alwayspectacular sight (second time for me now :-)
and | can highly recommend it to all. Day honounst@ Mike Witton in 466 for 7500 feet (QNH) in
wave and cold feet! And for working out what thevevavas up to, leaving the rest of us scrabbling
about in the lower echelons. A snow shower thredtéoecome in but in the end fizzled out. So
another great winter’s day of soaring, and | owandg a pint for making me rig!(David)
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